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1. ITosicHUTENBLHAS 3aNICKA

1.1. Llenp u 3ama9uu AUCHUILINHBI

[enb AMCUOUIUIMHBI COCTOMT B (DOPMUpPOBAHMM YTIIyOJEHHBIX 3HAHMA W HABBHIKOB B
CHENHANBHBIX BOMPOCaX OIOKETHPOBAHUS M (HMHAHCOBOTO KOHTPOJUIMHTA ISl PEIICHUS
(hMHAHCOBO-?KOHOMUYECKHUX 3a]1a4.

3amayu TUCUUIUIAHBIL:

® U3y4YeHHUE TeOPETHUYECKHX OCHOB KOHTPOJUIMHIA U OI0/KETUPOBAHMS Ha MPEANIPUATHY;

® BbIpabOTKa MpeiCTaBIeHUs 0 (UHAHCOBOM KOHTPOJUIMHIE U OIOKETUPOBAHUU KaK O
KOMILIEKCe Mep, oOecrneuuBarominX 3((EeKTUBHOE pelIeHne (UHAHCOBBIX U SKOHOMUYECKHUX
3a/1a4 Ha BCEX YPOBHSX YIpaBJICHMUS,

® [puOOpEeTeHNE HABBIKOB Pa0OTHI ¢ HH(POPMAIIMOHHBIMA UCTOYHUKAMU U TIPUMEHEHUS
METOJIOB JIJIsl pacueToB (DMHAHCOBBIX ITOKA3aTeIeH;

® npuoOpeTeHHEe HaBBIKOB pacuera, aHaju3a M KOHTPOJIA IOKa3aTejaell NmpeanpusTus,
IPUMEHSEMbIX B (DMHAHCOBOM KOHTPOJUIMHI€ M OIOJKETHUPOBAHUH, HCIOJb3Yysl pa3iIHyHbIe
UCTOYHUKU UH(DOPMALIUH.

1.2. ®opMupyeMble KOMIIETEHIIUN, COOTHECEHHBIE C TUTAHUPYEMBIMH pe3yJibTaTaMu 00yUeHus
10 JIUCIUIUIAHE:

Komnerenmus NuaukaTopsl Pe3yabTarnl 00y4yeHusi
(kom u KOMIIeTeHIN I

HAaMMCHOBAHMUC) (KOJ 1 HANMCHOBAHME)
[IK-1 Cnocoben | [1K-1.3 OcymectBiser 3HaTh: COAEp)KaHME KOHTPOJUIMHTA |
aHAIIM3UPOBATH MOWCK W aHAJIHN3 JaHHBIX O OIOKETUPOBAHUS B KOPIOPALMU; METOJIbI
(bakTopbl BHEILIHEW U BHYTPEHHEN pacyera 51 aHayM3a (uHaHCOBO-
CTOUMOCTH cpelie Kopropauuu HPKOHOMUYECKUX TOKa3aTeleil Ha OCHOBE
KOPIIOpaIyy 1 JAHHBIX U3 WH(OOPMAIIMOHHBIX HCTOYHUKOB
YMETh UX O BHENIHEH ¥ BHYTpPEHHEW cpene
OIICHUBATH KOPIIOpaIryu

YMeThb: OCyIIECTBIAThH OUCK,
paccUuTHIBaTh U aHAIM3UPOBATh
(bUHAHCOBO-DKOHOMUYECKHE MMOKa3aTeIn
OI0/KETOB MPEPUATHS Ha OCHOBE
Pa3IMYHBIX UCTOYHUKOB HH(POPMAITHIH.
BnaneTs: HaBEIKAMH CaMOCTOSITETbHOM
00paboTKH, aHaTN3a UCTOYHUKOB
(uHAHCOBOM M yIPaBJIEHYECKON
OTUYETHOCTH JJIsl PacUeTOB MOKa3aTeneil,
MIPUMEHSEMBIX B (PUHAHCOBOM
KOHTPOJUIMHIEC U OI0DKETUPOBAHUU
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1.3. MecTo TUCIUIIIIMHBI B CTPYKTYPE 00pa30BaTeIbHON MPOTrpaMMBbl

JucuunnuHa «@OUHAHCOBBIM KOHTPOJUIMHT W OMOKETUPOBAHUE» OTHOCHUTCS YacTH,
(dhopmMHupyeMoil ydacTHUKaMH 00pa30BaTEeIbHBIX OTHOMICHUH OJI0Ka TUCIMIUIMH Y4eOHOTO TuIaHa
MOATOTOBKU OoOyd4aromuxcst o HampasiieHnto 38.04.08 «DuHAHCHI U KPEeauT» HAMPaBICHHOCTH
«IIpuxnagaeie puHAHCH B IU(POBOIT SKOHOMHUKEY.

Jlis  ocBoeHMsSI NUCHUIUIMHBI «DUHAHCOBBIA KOHTPOJUTUHT U OIOKETUPOBAHHE)»

HEOOXOMMBbl KOMIIETEHIIMH, C(HOPMHUPOBAHHBIE B XOJ€ M3Y4YEHHs CIEAYIOUMX IUCLUIUINH
«Kopnoparususie ¢uHaHchl. [IpoaBUHYTHIN ypoBeHBY», «MeToabl HAy4YHBIX HCCIEIOBAaHUID,
«®DuHaHCOBas cpena OuzHecay.

B pesynbrare ocBoeHUsT AUCHUTUTNHBI « DUHAHCOBBI KOHTPOJUTUHT U OI0/DKETUPOBAHHE)
(bopMHUpYIOTCS ~ KOMIIETEHIIMHM, HEOOXOMUMBIE [UIS HW3YYEHUS CJICIYIOIUX JAUCHUIUINH
«KoprnopatuBHass (QuHaHcoBas mnoJaUTHKa», «KoprmopaTuBHBI HaJOTOBBIH MEHEIKMEHTY,
IIPOXOXKACHUS MTPENIUIUIOMHON TPAKTUKH.

2. CTpyKTYypa JTUCHHUILINHBI
O61mmas TpyA0EMKOCTh IUCHUIUTHHBI COCTaBisaeT 3 3.¢., 108 akageMuyecKkux 4acos

CTpyKkTypa AUCHMILIMHBI IS 3204HOI (opMBbI 00yYeHHs

O06bemM auCIUIUIMHBL B ()OpME KOHTAKTHOW PabOThl OOYyYAOMIMXCS C TEeAarormueCKuMu
paboTHUKaMU U (WIK) JTUIIAMH, TIPUBIIEKaeMbIMH K pealin3alun 00pa3oBaTeIbHON IPOrpaMMBbl Ha
WHBIX YCIIOBHSIX, TIPU IPOBEJICHUH YICOHBIX 3aHATHH:

Cemectp | Tun ydeOHBIX 3aHATHH KonunuectBo yacos
3 Jlexuuu 4
3 [IpakTHyeckue 3aHsATHS 8
Bcero: 12

O0beM TUCIUIUTUHBI (MOTyJIsT) B hOpME CAMOCTOSITEILHOW PaObOThI 00YYAFOIINXCS
cocTaBisieT 96 akaJJleMHUECKUX YaCOB.

3. Copaepxkanmne IUCHUILTHHBI

Tema 1. OcCHOBBI KOHTPO/UIMHIA B CHCTeMe YIPaBJeHHS KOPHOPATHBHBIMU
(punancamu.

MecTo KOHTpPOJUIMHTa B CHUCTeMe YyIpaBlieHHs OuszHecoM. DyHKIMM, LEIH, 3a4a4H,
HNPHUHIUATIE] KOHTPOJIINHTA.

HampaBnenus pa3BuTHsT ~ KOHTPOJUIMHIA: aMEepUKaHCKoe, eBpomneiickoe. CoBpeMEHHbIE
KOHIOCIIOHWKU  KOHTPOJIJIMHTA. BI/I}II)I KOHTPOJJIMHIa Ha MNPCANPHUATUN: CTpaTeFI/ILIeCKPIfI,
ONEpPaTUBHBIN, JUCIO3UTHUBHBIN. B3auMopelHcTBUE  CTpPAaTErMYecKOro H  ONEPaATUBHOTO
KOHTpOJUIMHTa. CpaBHEHUE CTPATETUYECKOIO U ONIEPATUBHOIO TUIAHUPOBAHUS.

HNuctpymeHTsI CTPATETUYECKOI0 KOHTPOJUIMHT A, XapaKTEPHUCTHKA. Cucrema
cOamaHCUPOBAaHHBIX TOKa3aTeNe M peanus3anusi crpaTerud. HHCTPpyMEHTBl ONEepaTUBHOTO
KOHTPOJIJIMHTA, UX KpaTKasi XapaKTepUCTHKaA.
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OcHOBHBIC  OOBEKTHI ~KOHTPOJUIMHTA (KOHTPOJUIMHT ~ MapKETHHTa, MPOU3BOJICTBA,
WHBECTHIIMH, IEpcOHaa U T.1)

Tema 2. Opranusanusi KOHTPOJJIMHIa Ha npeanpustun. Coxep:kanne PUHAHCOBOIO

KOHTPOJIIMHTA HA NPeANpPUSITHH

Otansl BHEAPEHHUs] KOHTPOJUIMHIA B opraHu3anuu. OpraHuszanus ciy>KObl KOHTPOJUIMHTA
Ha npeanpusaTid. OYHKIUM CHENHATUCTa MO KOHTPOJUIMHTY. JIOKanbHBIE JTOKYMEHTHI
IOPEIIPUITHS 110 OPTaHU3aLUK KOHTPOJIMHTA

TpeboBanusi kK wHGOpPMAIIMK B CHUCTEME KOHTpOJUMHTa. OCHOBHBIC TMOHSATHS U 3aJa4yd
YOPaBIEHYECKOr0 ydeTa. DJEMEHTHl YNPaBICHUECKOro yueTa: CHUCTeMbl pacueTa 3aTpar u
00BEMOB TPOU3BOJCTBA, OPUEHTHUPOBAHHBIE Ha YyrpaBieHue mnpeanpusTueM. CpaBHUTEIbHAS
XapaKTePUCTHKA OyXTralaTepcKOro M yIpaBIeHYECKOTO yUeTa.

Tema 3. Conep:kanne GUHAHCOBOI0 KOHTPOJIJIMHHUIA

Conep:xanue, Lie1, OCHOBHBIE 33Jaull (PMHAHCOBOTO KOHTPOJUINHTa. OOBEKTHI, CyObEKThI
(mHAHCOBOTO KOHTPOJUIMHTA. THCTpYMEHTHI (PMHAHCOBOTO KOHTPOJUTMHTA. DTAIlbl MOCTPOSHUS
(MHAHCOBOrO KOHTPOJUIMHra Ha npennpustud. CuctemMa MOHHUTOpPHHra IIOKa3aTened B
KOHTPOJUIMHTE.

Tema 4. BbrogkeTupoBaHue B CCTeMe KOHTPOJLIMHTA

[Tonsatue, 0OBEKT, HA3HAYEHUE M LIEIHU OOKETUPOBAHUS. DTaIlbl IOCTAHOBKH CHUCTEMBbI
OromxeTupoBanus. Buabl OromxeToB. OnepalMoHHbINA OI0KET, 0COOEHHOCTH pa3paboTKu.

OcobeHHOCTH cocTaBlIeHUs] OJUKeTa J0XOJ0B M pacxoaoB. bromker mo Hamoram.
WNuBecTunmonHsiii  OrokeT, OMOMKET HMHBECTUIIMOHHOTO TMpoeKkTa. B3amMocss3p Oromkera
MHBECTUIIMOHHOTO NMPOEKTa/UHBECTUIIMOHHOIO OIOJKeTa C APYTrMMH OOPKEeTaMH KOPHOpAaluu.
Nudopmannonnas 0aza JUIs COCTaBJICHUS OroKeTa MHBECTUILIMOHHOTO
POEKTa/MHBECTUIIMOHHOTO ~ OrojkeTa. (OCOOEHHOCTH COCTaBJIEHUS OrO/KeTa  JBH)KEHUS
JICHeXKHBIX cpelcTB. bromkeTHbid Oamanc. Ortambl OIOKETHOTO MpoIecca Ha MPEAIPUSTHH.
duHaHCOBas CTPYKTypa MPEANpUITUs. bBrogKeTHbIN KOHTPOJIb HA MPEANPUATUH. YTIpaBiIeHHe
10 OTKJIOHEHUSIM. HopMaTHBHBIE JOKYMEHTHI MIPEIIPHUSATHS 110 OI0PKETHPOBAHHUIO.

4. OOpa3oBaTe/ibHbIe TEXHOJOTHHU

I[J'IF[ IIPOBCACHUA yq€6HI)IX 3aHSATUN 110 AUCHUIIIMHE HCIIOJIB3YIOTCA Pa3JIMYHBIC
oOpa3oBaTelbHbIC TEXHOJOTMH. JIJii oOpraHu3anmuu y4eOHOro Tpolecca MOXET OBITh
HCITIOJIb30BAHO JIEKTPOHHOE 00ydeHHe U (MJIM) TMCTaHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.

5. OneHka JIaHMPyeMbIX pPe3yJIbTATOB 00yUYeHH s
5.1. Cucrema oneHMBaHUSA

Cucrema KOHTpPOJII 3HAHWH MAarucCTPaHTOB MO Yy4eOHOH aucuuiuinHe «DUHAHCOBBIN
KOHTPOJUIMHT ¥ OI0/KETUPOBAHKE» COOTBETCTBYET YUEOHOMY ITaHY OCHOBHOM 00pa30oBaTeIbHON
IPOrpaMMBl.

Texkymuil KOHTPOJIb 3HAHUM MNPETyCMATPUBAET MPOBEPKY BBINOJHEHUS NPAKTUYECKUX
3a/1aHM, OTBETHl MArMUCTPAHTOB HA KOHTPOJIBHBIE U JIUCKYCCHOHHBIE BOIIPOCHI [10 TEMaM Kypca,
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NPOBEPKY TECTOBBIX 3a1aHui. [[poMeXyTOUHBIN ' KOHTPOJIb 3HAaHMW TpPOBOAMTCA B (opme

pelieHust NTOTOBOM 3a/1auu U onleHuBaeTcs 10 40 6auios.

Cenenus i MPOBEACHUS PEUTHHTOBOTO KOHTPOJIS MIPEACTABICHBI B TAOIHIIE.

Makc. KoJIn4ecTBO OaljIoB

dopma KOHTPOJIS 3a oiHy

Bcero
paboty
Texymuit KOHTPOJIb:

-OTBEThl HA KOHTPOJIbHBIE BOIIPOCHI 2 Oamn 10 6annoB
-y4yacTue B JUCKYCCHUU HAa CEMUHApE 2 Gamn 10 6annoB
- pelieHue MPaKTUYECKUX 3a]1a4 5 Gamna 20 6amioB
-TCCTUPOBAHKE 20 OaioB 20 6amioB
[IpomexxyTouHas aTTecTanus-3auer 40 6anoB
Hroro 3a cemectp 100 6amioB

[TonydyeHHbI COBOKYNHBIM pe3yapTaT (MakcumMym 100 OamnoB) KOHBepTUpYETCS B

TPAJMLUMOHHYIO IIIKaJly OLICHOK M B IIKAJIy OLEHOK EBpONENCKOW CHCTEMBI MEpeHoca |
HakoruieHuss kpenutoB (European Credit Transfer System; manee — ECTS) B cooTBercTBUM €

TaOJIHUILIEN:
100 6asutpHas TpaguuuoHHas mkana Ixama ECTS
IIKayia
95-100 OTJINYHO A
83-94 B
68 - 82 XOPOIIO 3a4YTCHO C
56 - 67 YIOBJIETBOPUTEIBLHO D
50-55 E
20-49 HEYJIOBJICTBOPHUTEIBHO He 3auteno FX

5.2. KpuTepml BbICTABJICHUA OLICHKHU IO JUCHUIIJIHHE

Banasl/ Ounenka no Kpurtepun onenkn pe3yjbTaToB 00y4eHHs 110

Ikana AUCHUILINHE AUCHUILINHE

ECTS

100-83/ «OTJIIMYHOY/ BricTaBnsiercst o0yyaromiemycsi, €ciid OH ITyO0KO U

A,B «3a4TE€HO IIPOYHO YCBOWJI TEOPETUYECKUM U NIPAKTUUECKUI
(oTruHO)»/ MaTepuai, MOXKeT POJEMOHCTPUPOBATh 3TO HA 3aHITHUIX
«3a4TE€HO» U B XOJI€ IPOMEKYTOYHON aTTECTALlUU.

OO0yuaromuiicst HCUEPITBIBAIOIIE U JJOTHIECKUA CTPOMHO
u3JaraeT yueOHbIi MaTepuall, yMeeT yBsI3bIBaTh TEOPHUIO C
MPAKTUKOH, CIIPABIISIETCS C PEIICHUEM 3a7ad
npo¢eccCHOHaIBLHON HANPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO’)KHOCTH, MPABIIILHO 00OCHOBBIBAET ITPHHSATHIC
pereHHs.

CB00OIHO OpUEHTUPYETCS B yUeOHOU 1
npogecCUOHATBLHOMN JITepaType.
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Bananl/
HIkaJua
ECTS

OueHka no
JUCHUILTMHE

Kpurepun oneHkn pe3yibTaToB 00y4eHHs 110
AUCLHMILIAHE

OrneHka no JUCIHUILTMHE BBICTABISIOTCS 00y4daromeMycs ¢
y4E€TOM PE3yJIBTATOB TEKYIIEH U TPOMEKYTOUHON
aTTeCTalUu.

Kommniereniuu, 3akperiéHnble 3a JUCUUIUTAHOMN,
c(hOpMHUPOBAHbI HA YPOBHE — «BBICOKHIIY.

82-68/

«XOpOIIO»/
«3a4TCHO
(xoporo)»/
«3a4TCHO»

BricTaBnsiercst o0y4aromemycsi, €Ciid OH 3HaeT
TEOPETUYECKUM U IPAKTUYECKUNA MaTepHas, FpaMOTHO U IO
CYLLECTBY M3JIaraeT €ro Ha 3aHSATHSIX U B X0
IIPOMEXYTOYHOH aTTeCcTaluu, He JAOITyCKas CYLIECTBEHHBIX
HETOYHOCTEH.

OOyuarouiics NpaBUIbHO NPUMEHSET TEOPETHUECKUE
IOJIOXKEHHUS [IPU PEIICHNN IPAKTUUECKUX 3a7a4
npo¢ecCHOHAILHON HANIPAaBIEHHOCTH Pa3HOIO YPOBHS
CJI0KHOCTH, BJIaJICET HEOOXOAUMBIMHU JIJIsl 3TOT0 HABBIKAMU
Y IpUEMaMHU.

JlocTaTOuHO XOpOIIO OPUEHTHUPYETCS B yUeOHOU U
npogeccuoHaIbHOM IUTepaType.

OreHka 1Mo JUCHUTUTMHE BBICTABIISIOTCS 00YYarOIEMYCs C
Y4ETOM pe3yJIbTaTOB TEKYIEH U POMEKYTOUYHON
aTTeCTallUU.

Komnerenuu, 3akpeninéHusle 3a AUCIUAIIIINHOM,
c(OpPMHPOBAHBI HA YPOBHE — «XOPOIIHIAY.

67-50/
D.E

«YIOBJIETBOPU-
TETBHOY/
«3aUTCHO
(ynoBneTBOpH-
TEJILHO)»/
«3a4TCHO»

BricTaBnsiercst o0y4aromemycsi, €clii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUIN U MPAKTUUECKUI MaTepurall,
JIOTYCKaeT OTJENIbHbIE OMIMOKH MPH €T0 U3JI0KEHUU Ha
3aHATUAX U B XOJ€ IPOMEXYTOYHOU aTTECTALNH.
OOyyaronuiicst UCIIBITHIBACT OIpeIeIEHHbBIE 3aTPYAHCHUS
B IIPUMEHEHNHN TEOPETUUECKUX ITOJIOKEHNUN ITPU PEIEHNUN
MPAKTUYECKHX 33724 MpodecCHoHaNbHOM HAIIPaBICHHOCTH
CTaHJApTHOI'O YPOBHS CIIOKHOCTH, BIIAJIEET
HEO0OXOUMBIMHU IS STOTO 0a30BBIMH HAaBBIKAMU U
NpUEMaAMHU.

JleMOHCTpHpYyeT TOCTaTOUHBIN YpOBEHb 3HAHUS yUeOHOU
JIUTEPATYPBI 110 AUCLUIUIMHE.

OneHka no JUCIHUILTMHE BBICTABISIOTCS 00y4JaromeMycs ¢
y4E€TOM PE3YJIBTATOB TEKYIIEH U TPOMEKYTOUHOM
aTTeCTalUY.

Komrniereniuu, 3akperiéHnble 3a JUCUUILTAHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII).

49-0/
F,FX

«HCYOOBJICTBOPHUTC

JIBHOY/
HE 3a4YTEHO

BricTaBisiercs 00y4aromemMycsi, €CiIi OH HE 3HAeT Ha
6a30BOM ypOBHE TEOPETUUYECKHI U MPAKTUUECKUI
MaTepHall, I0IycKaeT rpyOpie OmMOKH P eTo
U3JI0’KEHUU Ha 3aHATHIX U B XOA€ MPOMEKYTOYHON
aTTeCTallUU.

OOyuarouuiicss UCTIBITHIBACT CEPbE3HBIC 3aTPYAHEHUS B
MIPUMEHEHUH TEOPETUUECKUX TOJI0KEHUH NPU pEeLICHUU
MPAKTUYECKHX 33124 NPO(HeCCUOHAIBHON HAPaBIEHHOCTH
CTaHJIapPTHOT'O YPOBHSI CJI0)KHOCTH, HE BJIaJIeeT
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Banasl/ Onenka no Kpurepun oneHkn pe3yibTaToB 00y4eHHs 110
Hlkana AUCLHMILIAHE AUCLHMILIAHE
ECTS

HEOOXOANMBIMH JJISl 3TOTO HaBBIKAMHU M IPUEMaMH.
JleMoHCTpHpYET (pparMeHTapHbIe 3HAHUS YIeOHOH
JUTEPATYPHI TIO AUCIHUIUIAHE.

OueHka 1o JUCHUILIMHE BBICTABIISIIOTCS 00y4YaromeMycs ¢
y4ETOM PEe3yJIbTaTOB TEKYIIeH M MPOMEKYTOUHOM
aTTeCTallHH.

KommeTeHiy Ha ypoBHE «I0CTATOYHBIN, 3aKPEIUIEHHBIE
3a AMCUMIUIMHON, HE CHOPMHUPOBAHEI.

5.3. OueHoyHble cpeAcTBa IS TEKYLIEro KOHTPOJISI YCIEeBAeMOCTH, NMPOMEKYTOYHOI
arrecTalMy 00y4arOIIMXCHA MO JUCUMUILINHE

Texymui KOHTPOIb
[Ipn oueHMBaHMM OTBETOB Ha KOHTPOJIBHBIE BOIPOCHI M Y4YacTUs B JUCKYCCHHM Ha

CEMUHAPEC YUUTBIBAIOTCA:

® CTEMEHb PACKPBITHS COJIEPKAHUS MaTepHalIa, U3JI0KEHUE MaTepralia (TpaMOTHOCTh PeYH,
TOYHOCTH HCIIOJIb30BAHMS TEPMHUHOJIOTHH u CHMBOJIMKH, JIOTHYECKast
MOCIIeI0BAaTENbHOCTh M310XKeHHs MaTtepuaina (0-2 6anna);

® 3HAaHWE TEOPUU M3YyUEHHBIX BOMPOCOB, CHOPMHUPOBAHHOCTL M  YCTOWYHUBOCTH
UCTIOJIb3YEMBIX ITPH OTBETE YMEHHI 1 HaBBIKOB (0-1 Gaiwt).
[Tpu oreHUBaHUY MPAKTUYECKUX 3aJaHUN YUUTHIBACTCS:

® [IOJIHOTA BBITIOJIHEHHOW pabOTHI (33JJaHUE BBIMOJIHEHO HE TIOJHOCTHIO /WU JIOMYIICHBI
nBe 1 OoJiee ommOKy win Tpu U 6osee HerouHoctr) — (0 - 2) Gar;

® 00OCHOBAaHHOCTH COJACPIKAHUS W BBHIBOJAOB PaOOTHI (3aaHUE BBIMOJHEHO MOJTHOCTHIO, HO
000CHOBaHHE COJACP)KAHUS M BBIBOJIOB HEJOCTATOYHBI, HO PacCyKIeHHUs BepHbI) — (3-4)
Oan;

® paboTa BBINOJHEHA TMOJHOCTHIO, B PACCYXKICHUSAX U OOOCHOBAHWU HET MPOOEIOB WIH
OIIMOOK, BO3MOKHA OJIHA HETOYHOCTh — 5 0ajioB.

HpI/I OLICHKC BBIMTOJIHCHUA TCCTOB YUYUTBIBACTCA:

® [IpaBWIbHBII OTBET HAa TECTOBOE 3aJaHue — 2 OaJl;
® HENpaBWIbHBIA OTBET Ha TECTOBOE 3a1anue — () 0auioB.

[IpomexxyTouHas arrectamus (3a4eT)
[Ipu mpoBeeHNU MPOMEKYTOYHON aTTECTAIMU MATUCTPAHT JOJDKEH PEIIUTh HTOTOBYIO

3alavy U MPEACTaBUTb AHAJIUTUYECKUN JOKJIaM 10 pe3ylibTaTaM €€ pCUICHUS.

HpI/I OLICHKE MTOrOBOH 3a1a4u YUUTBIBACTCA:

[IOKA3bIBAETCSl TOHUMAaHUE MpPOOJIEMBbI, B3aUMOCBSI3€M  IIOKa3aTesiel, pacCUUTaHbl BCe
OCHOBHBIE I10Ka3aTeIM, COCTABJIEHBI OIO/UKETHI, C(HOPMYIMPOBaHBl ApPryMEHTHUPOBAHHbIE
BBIBOJIbI. [lOKa3bIBaeTCsl 3HAHME OCHOBHBIX IOHATHN, KaTEropui, MOHMMAHHWE CHCTEMBI
3aKOHOMEPHOCTEH, BIMSHUE Pa3IUYHbIX (DAaKTOPOB Ha cUTyauuio B opranuzanuu (18-20
OaIoB);

MOKa3bIBa€TCSl MOHMMaHHE NpoOJIeMbl, TMPOMU3BENEH pacueT OTICJbHBIX IOKa3zaTenei
paccuMTaHbl ~ OTJEJIbHBIE  OMOJKEThI, cienaHbl BbIBOAbL.  IlokasbiBaeTcsi  3HaHUE




3aKOHOMEPHOCTEH,  IPUYUH paSBHTHHIQKOHOMI/I‘ICCKI/IX SBIICHUNA, HO YacCTHYHOE
MMOHMMAaHHE BIUSHUS Pa3InYHbIX (PaKTOPOB HA SIKOHOMHUYEcKHe npoueccsl (13-17 Gannos);

® [IOKAa3bIBACTCSl YAaCTUYHOE MOHMMAHME MPOOJIEMbl, PACCUMTAH Y3KUI KpYyr IOKa3aTesew.
[Toka3biBaeTcsi 3HAHUS OTHENBHBIX MPOOJIEM, HET YETKOCTH B TMOHUMAHUHM OTAEIbHBIX
3aKOHOMEPHOCTEH, TPUYHUH PA3BUTHSI SKOHOMHUYECKUX sBJICHUH (6-12 Gamios).

¢ [loka3bIBaeTCs HEMMOHMMAHHUE MPOOJIEMBI, PACCYUTAH JOCTATOYHO Y3KUH KPYT MOKa3aTelei,
BBIBOJIBI HE C(HOPMYJIMPOBAaHbI U (MJIM) HE apryMeHTHpoBaHbl. [loka3piBaeTcsi He3HaHUE
3aKOHOMEPHOCTEH, HEeT MOHMMAaHUS BIHMSHUSA Pa3IMYHBIX (PAKTOPOB HAa HKOHOMHYECKHUE
nporeccol (0-5 6amoB).

Tekymuii KOHTPOJIb
IIpumepHbIe BONPOCHI U 3aaHUA
JAncKyccuOHHbIE BONIPOCHI:
no reme 1:
1. JlocTOMHCTBA M HENOCTAaTKU Pa3jIM4YHBbIX KOHLENUMHA KOHTpoyuivHra. I[louemy B koHue 80-x
TOJIOB CJIOKMJIACh TaKasi CUTyalMsl, KOTOpas I03BOJIMIA
TOBOPUTH O 3aPOXKICHUN KOHTPOJIJIMHIA KaK KOHLIETILUHU ?
4. KakoBbI pa3indusi MEX/1y MEHEKMEHTOM U KOHTPOJUIMHIOM, KAKO€ MOHATHUE AJIs OpraHNu3aluu
ABJIIETCS LIUpE, I/I€ OCYILECTBISETCS OO0Jjbllle IMOJIHOMOYMN W KOHLEHTpHUpYyeTcs Oouiblie
OTBETCTBEHHOCTH, U II0YeMYy?
5. MoxHO 51 Ha3BaTh KOHTPOJUIMHI (uiocoduell ynpaBieHus, TO €CTb OJHOM u3 (GopMm
MHUPOBO33pEHUS Ha yIIpaBJIeHUE?
3. OcoOEHHOCTH KOHTPOJUIMHIA Ha MallblX, CPEJAHUX, KPYMHBIX MPEeINpUATHAX (IpUMEpbI U3
MPaKTUKH)

no reme 2:
1. OnHoMt W3 3amay  (PUHAHCOBOTO KOHTPOJUITMHTA SIBJISIETCS TMOJAJEPNKAHUE JIMKBUIHOCTH
npennpusaTus. Ecoum npeanpusitue HEIUMKBUIHO, KaKWe MEPOINPHUITHS MOCHACEHHUI0 MOXKHO
MPEIOKUTH ?
2. Kakue ¢axTopsl BIUSAIOT HA MPOIIECC IIaHUPOBAHUS MPUOBLIN NPEATPUATHS?
3. OnuimTe B3aMOCBS3b (PAKTOPOB BHELIHEH cpebl M PUHAHCOBOM chepbl MpeaAnpusaTusl.
4. Kakue mpUYMHBI CIOCOOCTBOBAIM TOMY, uTOo B Poccum mepBbiMM (upMamH, HauaBIIMMU
NPUMEHSTH KOHTPOJUIUHT, CTaJ I UMEHHO OaHKu?
5. Kak Bbl cunTaere, kKakMMH XapaKTepUCTHKaMH JOJKHA 00J1a1aTh OpraHu3alus, Korja y Hee
BO3HHKAET HEOOXOIUMOCTh B CITY’KO€ KOHTPOJUIMHTA (pa3Mep, BAIOBOW JOXOJ, YHCIO YPOBHEH
YIPaBJICHUS, OPTaHU3aAMOHHAs CTPYKTYypa U T. 11.)?
6. KakoBa mpuunHa BO3HUKHOBEHHUS U BHEAPEHUS COBPEMEHHBIX NPUHIUIOB pa3paboTKu M
NPUHATHUS YIPABICHUYECKUX PEUICHUN HA OCHOBE KOHIIENIIUU KOHTPOJUIMHIa?
7. Kak QyHKIMM KOHTPOJUTMHTA CBA3aHBI C (PYHKIMSIMH MEHEPKMEHTA, TJIe OHU MepeceKaloTcs
U JIONOJIHAIOT ApPYT Apyra?
8. Kakue noaxo/pl K OpraHu3aliy Ciry>k0bl KOHTPOJUIMHTA U3BECTHBI?

no reme 3:
1. Tlouemy, mo BamieMy MHEHHIO, OpPraHU3alMOHHAA TpoOiieMa OIOHKETHPOBAHUS HMEET
OOJIBIITUH TIOPSAJIOK CJIOKHOCTH, Ye€M METOINYECKas?



2. IlepeuncnuTe OCHOBHBIE 3Tambl pPadOT Holﬁeanmaunn npouecca OMJKETUPOBAHUS Ha
IPEIIPUITHH.
3. YUem ornuuarorcs (UKCHpOBaHHbIE OrofkeThl oT rubkux? IlpuBenute MX CpaBHUTENbHBIE
XapaKTEPUCTHUKHU.
4. B uem npeumyIecTBa U HEAOCTATKH METOAA IIPUPOCTA IO CPABHEHMIO C METOJOM HYJIEBOTO
6aszuca?
5. KakoBbl mpennocbulki (OPMHPOBAHUS M IIeNieBble IOKA3aTeld pa3HBIX LIEHTPOB
orBercTBeHHOCTU? [lpuBeauTe mpumepsl 1 000CHYITE UX OTHECEHHE MMEHHO K 3TOMY LIEHTPY
OTBETCTBEHHOCTH.
6. Kaxas rmaBHas 11e71b BHEAPEHUS U NTOJIEP’KaHUs CUCTEMBI OI0JKETUPOBAHUS B OpraHU3aluu?
7. C  KakuMH TPYJHOCTSAMM CTQJKHBAE€TCSl OpraHU3alusi TMpU  TONBITKE BHEIPHUTH
OroKkeTHpoBaHue «c HyJs»? Ilepedncnure myT pelieHus TUX NpooIIeM.
8. IlpuBeauTe ONTHMAJbHbIE MOAXOAbBl K OpraHU3alMM OHOKETUPOBAHUS B OpraHU3aLUAX
JAUHENHO-(YHKIIMOHATIBLHOI O, XOJJAUHIOBOTO0 U MATPUYHOTO THIIA.
9. B ueM cocTouT HEOOXOAMMOCTh KOHTPOJIS BHIIIOJIHEHUs Oro1KeTa?
10.  Ilepeuucnure ypoBHH 0O€CTICUECHUS KOHTPOJIS BHITIOTHEHHS OIOKETA.
11. B dyem 3akirodaeTcss U KakK OCYIIECTBIISIETCS JETaNU3alMsl OIOKETHBIX OTKIOHEHHM?
Jlaiite XapakTepuCTUKY MpOCTEHIIEMY MOAXOAY K KOHTPOJIO BBIIOJHEHUS OIOJKeTa.
«B nepuoap! ObICTpOMEHSIOIIEHCS OM3HEC-CUTYalluu aHaJIu3 OTKJIOHEHUH MOKET OKa3aThCsl He
pocTO OECHOJe3HBbIM, a Ja)Xe BPEAHbIM HMHCTPYMEHTOM MpHUHATUA peleHui». I[losicHure
BBICKa3bIBAaHUE.
IIpakTHyeckue 3a1aHusA:

no teme 1
1. IloaroToBuTh JOKNAJ C MPE3EHTALMEN O MHCTPYMEHTaX CTPATErM4eCKOro U ONEpaTUBHOTO
KOHTPOJIIMHTA (TIpUMEpPBI U3 IPAKTHKN)
2. IloaroToBUTh aHATUTHYECKUN 0030p Hay4HBIX CTATeH 10 MpobdaeMaM KOHTPOJUIMHTA.

no reme 2
1.PaccmoTpuTe crnenyromiyto cutyanuio. Bac Ha3HauMIM pyKOBOIUTENIEM CIY>KObI (PHAHCOBOTO
KOHTpoJutnHTra. [logymaiiTe Haa ciaeayomyMu BOITPOCaMU:
— Kakas uadopmanus HeoOxoauma Bam i1 mpuHATHS pereHui?
— Kakue unctpymentsl Bol Oyzaere ucnonbs3oBath B cBoel padore? Uto onpeaenseT ux Boioop?
— Kaxue anpTepHaTHBHbBIE BapuaHTHI YNpaBJIEHYECKUX pelieHud Bbl Moxere pa3paboraTh B
nporecce GUHAHCOBOIO KOHTPOJIMHTA?
- HazoBute monoXuTenbHbIe U OTPUIATEIBHBIE MOMEHTHI CO3JIaHMsI CITYKObl KOHTPOJUIMHTA Ha
OPEIIPUITHH.
- [losicauTe posb KOHTpOJIEpa Ha NIPEANPUITUN KaK KOHCYJIbTaHTa pyKOBOJICTBA M KOOPJIMHATOpA
B MH(OPMAIIMOHHOM CUCTEME.

2. IlpakTHyeckoe 3aJaHue «YpaBJeHHe 3aTPATAMH NPeANPHATHD)

Komnanuss A npou3BOAMT U peajau3yeT HIMPOKYK) HOMEHKJIATYpy BBICOKOKAaUE€CTBEHHOM
NpoAyKUMH Ha Tepputopur Boctounoii EBpornsl. MHOTHE M3 3TUX BUAOB MPOIYKIHH TPEOYIOT
TIIATEIILHOW YNAaKOBKM, M KOMIIAaHUS BCerAa oOpaliajia BHUMaHHE Ha OCOOCHHBIM XapakTep
UCIOJB3YEMBIX KOHTEHHEPOB. B KOMIaHMM CyIIECTBOBAJIO CHELUUAIBHOE MOAPa3JCIICHNUE,
OTBETCTBEHHOE 3a COJIEPKAaHUE KOHTEMHEPOB B HAJUICKAIINX YCIOBHUIX U IPOU3BOACTBO HOBBIX,
KOTI'/Ia PEMOHT MU3HOILLIEHHBIX ObLIT YK€ HEBO3MOKEH.



I'enepanbHblil  TUPEKTOpP, KOMIAHHUU Alaoz{o3peBan, 4TO KOMITaHUS MOJKET
COKOHOMUTH JIEHbI'M, U IPH STOM I[OJIYYUTh TAKOH >X€ BBICOKMH YpOBEHb OOCIYKHBaHHS
KOHTEHHEepOB, eciau Nokymajga Obl ux Ha crtopoHe. [locie HaBeneHus CHpaBOK, OH HamIeln
KOMINaHui B, coenuanu3upyronryocss Ha MPOU3BOJACTBE KOHTEMHEPOB, M TOCHan €
COOTBETCTBYIOIINI 3ampoc. B Toxke Bpems oH nonpocu pykoBoautens Llentpa 3arpart, [letposa,
NPEeIOCTaBUTh €My CBEXYyl0 HWHGOpMAIMI0O O 3aTpaTaX Ha COJAEp)KaHUE TMOJpa3eTeHHs
KOHTEMHEPOB.

Haiinennast reHepaibHBIM JUPEKTOPOM KOMITaHUS ObLIa TOTOBA MOCTABIISATH KOHTEHHEPHI B
HeoOxoaumoM kosruecTBe 3.000 B roa Ha o61ryio cymmy $250.000. ITpu 3TOM KOHTPAKT A0DKEH
ObL1 OBITH 3aKJIOYEH Cpa3y Ha 3 roja, ¢ BO3MOXHOCTBIO IpoJIOHrauuu. B ciydae, eciau
norpedyercss mocTtaBka OOJIBIIEr0 KOJIMYECTBA KOHTEWHEPOB, TO KOHTpakTHas IieHa Oyner
IPONOPIUOHANILHO yBenuueHa. Kpome Toro, B HE3aBUCUMOCTH OT 3aKJIIOUEHHUS KOHTpaKTa Ha
MPOU3BOJICTBO, KOMIIAHUSI MOTJIa BBIMOJIHUTH PabOThl MO HEOOXOIUMOMY OOCHTYKHBAaHUIO (3a
UCKJIFOUEHHEM PEMOHTA) KOHTEHHEPOB 32 €XKEro/IHYI0 I1aty B pasMepe $75.000 Ha aHATOTHYHBIX
KOHTPAKTHBIX yCIOBHUSX.

['eHepanbHBIl JUPEKTOP COMOCTABWI ATU HUGPBHI € MPEAOCTaBICHHBIMU IleTpoBBIM,
KOTOpBIE OTpakajld pabOTy KOHTEHHEPHOI'O MOJApa3esieHusl KOMIIaHUM 3a IoJl ¥ MPEeACTaBIISIN
U3 ce0s CIeayrolee:

Marepuainst 140.000
Tpyn 100.000
HaxmnagHble 3aTpaTsl MOApa3aeeHHs:

3apIuiaTa MEHEKEPOB 16.000
JIOJIS 3aTpaT HAa apEeHIY U COAEpKaHWUE MOMEIICHUN 9.000
aMopTH3aIrs 000PyT0BaHHS 30.000
oOciyXuBaHue 000pyI0BaHUS 7.200
npoyue 31.500

93.700

333.700
Jlonst 0011ex035CTBEHHBIX aIMUHUCTPATUBHBIX 3aTpaT 45.000

Hroro 3aTpatsl noapasaeseHus 3a roq 378.700

['eHepasIbHBII TUPEKTOP pElIMJ, YTO HEYEero TepsTh BpPEeMs Ha pa3lyMbsi O 3aKpbITHU
MO/Ipa3/JIeNIeHNs U 3aKI0YEHUH KOHTpaKTa ¢ KOMIaHueil B, HO pemt nocTaBuTh B U3BECTHOCTh
pykoBoauTens noapasaeneHus [loranosa. [loramoB o3HakomMucs ¢ nHopmalueid, HoO OCTATUCh
HESICHBIMM HEKOTOpble Bompockl: «YTo genath ¢ obopynoBaHueM? YeTslpe rojga Haszax OHO
cromno $240.000, Ho ceftuac 3a Hero yaactces BeIpyuuTh He Oombine $40.000. C npyroii CTOpOHBI,
€ro MO)KHO HCIIOJIb30BaTh €lI€ KaKk MUHUMYM ueTblpe roga. Kpome Toro, y Hac ecTb 3amac
CIeUaIbHBIX XHMHUKATOB, KOTOPBIH Mbl Kynuin ro Hazax 3a $200.000. Mcxoas w3 HBIHEUTHUX
00BEMOB TIPOM3BOACTBA, €r0 HAM TOXE XBATUT Ha YEThIpE ToAa. 3a IOCIEAHUNA TOJ MBI
UCTIONIB30BaIH JIKIIb OAHY MsaTyi0. Cropee Bcero, nudpa Ilerposa B $140.000 BxIouaet B ceOst
$40.000 3arpat Ha XUMHKaThl. MBI TIOKyNanu crenuaibibie XumMukatel o $1.000 3a ToHHY,
TEKyIIUe IeHbI cocTaBIsIOT He MeHee $1.200. OmHako B cilyyae pealn3alid Mbl HE BBIPYYUM
6ospire $800 3a TOHHY TOCIIE TIOKPBHITUS BCEX COMYTCTBYIOIIUX PeaTU3aliu 3aTpaT.

['enepanbHblil qupekTop peuwi, uyto IleTpoBy crnenoBano Obl MPUCYTCTBOBAaTH Ha STOU
BcTpeue. OH mo3Ball ero u npusen aprymeHtsl [loranoBa. «MHe He HpaBATCSA TH TUIIOTE3HI, -
ckazan [leTpoB, - MHE KakKeTCs, YTO MOM JIaHHBIC BIIOJIHE yOenuTenbHbl. Kpome Toro, eciu Bbl



XOTHUTE MOTOBOPUTH O TOM «4TO OYJIET, CIIH. . .»I;’Ie 3a0bIBaiiTe MpoOIEeMy IO EH, C KOTOPO
MBI CTOJIKHYJIMCh B TIOCNIe/IHee Bpems. Mbl exerojHo oruaunBaeM $17.000 3a apenny ckiana,
KOTOpBIM PAacCIOJOKEH B HECKOJIBKMX MWISAX OTcrona. Eciu Mbl 3aKpoeM KOHTEUHEPHOE
noJipa3fiefieHue, Mbl HCIOJNB3YyeM YacTh €ro MOMELIEHUH MOJA CKJIaJ U CMOKEM IOJHOCTBHIO
OTKa3aThCs OT apPEHIBD».

«/HTepecHast MBICIb, - OTMETUI AUPEKTOP, - OJHAKO 51 TaKkKe OECHMOKOICHh U O JIOSX B
3aKphIBaroleMcs noApasaesieHud. He gymaro, 4To BceM UM HailieTcsl MECTO B Hallel KOMIIAHUU.
S Mory o0CyIUTh C PyKOBOJCTBOM KOMIAHUM B BO3MOXXKHOCTH TPYIOYCTPOIMCTBA YacTH U3 HHUX
taM. Ho HEKoTOpbIe YHIyT cOBCeM, MHOTHE PabOTAIOT y HAC ¢ T€X MOp KaK OKOHYWIH IITKOIY
COpPOK JIET Ha3ad, W KaXXEeTCs, KOHTPAKT MPEIyCMaTPUBAET, YTO MbI JOJDKHBI HAa3HAYUTH UM
HeOoubIIyIo eHcnto B cymme 3.000 B To11 KaKIOMY».

[ToranoBa yTemmio nocsienHee BbICKa3bIBaHUE, HO OH MPOAOJDKa: «MHe 1o npexxHeMmy He
HpaBsatca ganHble [lerpoBa. Kak nacuer 50.000 oOmmx agMUHUCTpATHBHBIX 3aTpar? Bel
NEHCTBUTENHEHO COOMPAETECh YBOJIUTH KOTO-HUOYIb U3 aAMUHUCTPAIIMU MPU YCIOBUU 3aKPBITUS
MOETO MOAPA3AEIECHUA?».

«Ckopee Bcero, HeT, - oTBeTHII [1eTpobl, - HO KTO-TO € JOJIKEH OILUIAYUBATh 3THU PACXObI.
Mpb1 HE MOXEM IPOCTO UTHOPUPOBATH MX, KOTJAa pacCMaTpUBaeM OTAENIbHOE MojapasjeneHue. B
MPOTUBHOM CJIy4ae, €CJId Mbl HE OyAyT OTHOCUTB 3TH 3aTPaThl HA pa3HbIC MOAPA3/ICTICHUs, MOKHO
CMEJIO YTBEPKIaTh, YTO TUPEKIIUS, OyXTaITepHsi, CEKPETapIIH U KICPKH MOTYUaIOT JCHBI'H HH 32
yt0. Ho moBepb MHE, OHU UX 3apabaTbIBAIOT.

«ITo-MoeMy MbI 00CYAUITU BOIIPOC TOCTATOYHO MOAPOOHO, - 3aMETHII AUPEKTOP, - HO TEHEPh
s HAUMHAIO CKJIOHSATHCSA K MBICJIH, YTO HAM HEOOXOJUMO OCTaBUTH Y ceOs XOTS Obl (PYHKIIHIO
TEKyIIero 00cny>KMBaHUs KOHTEitHepoB. UTo BbI ymaeTe 1o 3ToMy noBojy, [lotamos?».

«S1 He 3Hart0, - ckazan [loranos, - HO BONIPOC CTOUT TOTO, YTOOKI 3aTIIHYTh B HETO TIyOXKe.
Hawm He HY>XHO JUTS TOT0 HUKAKOTo 000opyaoBaHus. Kpome Toro, s cMOTy mepeaaTb pyKOBOJICTBO
mactepy. 910 coxpanut Ham $6.000 B roa. Ham nmoHagoOUTLCS JIMIIb OJHA TSITAask HBIHEIITHETO
NepCcoHalia, HO MBI MOXEM OCTaBUTH Ha pabore Boponora m Xopomea. OgHaKo MBI BpsI U
CMO>XE€M OCBOOOJWTH TUIOMIAJN W apeHHAs TIaTa TaKUM 00pa3oM ocTaHeTcs npexHed. 1 mue
Ka)XeTCs, Mpouue 3aTpathl Bps Jin ipeBbicaT $13.000 B romy.

«A 4TO HacyeT MaTepuanoB?» — cupocus CeMEeHOB.

«Ha skcnmyaranuio KOHTeiHepoB yxoauT npuMepHo 10% Hatiei rooBoi TOTPEeOHOCTHY.

«OTnHM4YHO, Yepe3 HENEI0 HYKHO JaTh OKOHYATENbHbIM OTBET KommnaHuu B. Bam Toxe
COOOIIly MPUHSATOE PEIICHUE.».

BOIIPOCHI:

1. TIpeamonokum, 4TO HUKAKOH MOTOJHUTEIHLHOW WH(OpMAIUU COOpaTh HE YAAIOCH.

Kakoe cnenyer npussTh pemienue?
2. Kakyio Obl BBl 3alpOCHIM JIOTIOJHUTEIbHYIO MH(POPMAIUIO AJI MPUHITHUS PEIICHUS
(ecni oHA, KOHEYHO, BaM HYXHa)?

Hudper
IletpoBa
Marepuaisl
XUMUKATHI 40.000
[Ipouue 100.000
Omnunara Tpyna
Omuata pabounx 100.000
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ITencun
Haknanzeie
3apraTa MEHEIKEPOB 16.000
ApeHnna noMmeneHui 9.000
Apenna ckiana
AmMopTm3anus 30.000
OO6ciy>)xrnBaHue 000PYIOBaHUS 7.200
[Ipoune 3aTpatst 31.500
Jlomst 0011IEeX03IMCTBEHHBIX 3aTpaT 50.000
383.700
HUTOro
KonTpakr ¢ xomnanuei B
[IpoussoacTso 250.000
OOcyxuBaHue 75.000
HUTOro 325.000
Pazunna 53.700
no reme 3

1.IToaroTOBUTH aHATTUTUYECKUIA 0030p HAYUHBIX CTATEH MO MpobdIeMaM 00 KETHPOBAHUSI.
2 IlpennpusiTie BBIMYCKAET MPOIYKIIHUIO.

HOpMaTI/IBBI Ha IMPOU3BOACTBO CAUMHUIIbI U3ACIINA (I/ICHOJHBYIOTCH IJI1 pacdCTOB rHOKOTO

OroKeTA):

Hena nponaxku — 300 nen.en. IlepemenHbie 3aTpaThl HA €AMHUILY POAYKLIHH — 160

JieH.el., B T.4. Ha Marepuainsl — 100 n.e., Ha omaty Tpyaa — 40 a.e., mpouune — 20 1.e.

[TocTostnubie 3aTpaTsl Ha TOJ: oruiata Tpyaa — 2800001.e., HakIagHbIE TPOU3BOCTBEHHBIE
—300000g.e., naknagusie yrpasiaendeckue — 200000 m.e., HakIaHBIE KOMMEPUYECKHE —
1500001.e. MakcumanbHasg MOIIHOCTH pou3BocTBa 12000 ex.

[TpoBeauTe aHAIM3 OTKJIIOHEHUH OIO/KETA, OLICHUTE BBHITTOJTHCHHE TIJIaHAa,

UHTEPIPETUPYHTE OTKIOHEHUS (OaronpusiTHble, HeOIaronpUaTHbIE), CHOPMYIUPYNUTE BHIBOIBI

Kecrkuit | Dakr IMuOkwmii Otknonenue | OTKIOHEHH
OroKeT Oro/KeT e
O6bem npogax, ef. 7800 8640
Bripyuka ot peanuzanuu | 2340000 | 2548000
ITepemeHnHbIe 3aTpaThl, B 1365120
T.4.
* Marepuansl 780000 812160
¢ Ormiara Tpyaa 312000 371520
e [Ipoune 156000 181440
[ToctrosiHHBIE 3aTpaThl, B 986000
T.4.
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Omnunara Tpyaa 280000 302000
[IpousBocTBEHHBIE 300000 291000
HaKJIaTHbIE

Haxmagarie 200000 216000
ynpaBJIeHYeCKHe

Haknagnsie 150000 177000
KOMMEepYECKHe

[Ipuobu1b OT peanuzanuu | 162000 197680

3. ABTOTpaHCHIOPTHAas KOMIIAHUS OKa3bIBAa€T TPAHCIIOPTHBIE YCIYT'H PAa3IUYHbIM KaTErOpUIM
KJIMEHTOB. B cOOTBETCTBUY C 3aKIIIOUYEHHBIMU JIOTOBOPAaMHU NPEANPUATHE IPEINOIAraet
OCYIIECTBIIATH POJAKH YCIYT B INTAHUPYEMOM Toxy (M)

KnuenTer 1 xBaprain 2 xBapTanl 3 kBaptan | 4 KBaprTan
Hacenenue 33000 21000 14000 32000
bromxetHbie 6000 3200 2100 5200
OpraHu3aIu
Kommepueckue | 13500 9800 4800 12000
OpraHu3aIu

B TexymieM romy 1eHsl Ha yCIyTy COCTaBHIIN: 1711 HACEIEHUS M OIO)KETHBIX OpraHu3alui
— 400 py6. 3a 1 M*, 1s KoMMepueckux opranusanuii — 480 py6. 3a 1 v

B manupyemMoM rogy mpearosaraeTcsi NOBbIIICHHE LEH /IS HACEICHUS U OI0JKETHBIX
opranuzanuii Ha 15 % c¢ 1 urons mIaHupyemoro roja, st KOMMEPUYECKUX opraHuzanuii Ha 5 %
¢ | sHBaps miaHupyemMoro roja.

CocraBuTh OIOKET MPOJIAXK HA TUTAHUPYEMBIN TOJI.

IIpuMepbI TeCTOBBIX 3aIaAHMIA:

1. CBezicHUs, MTOJTyYCHHBIE B PE3yJIbTATE aHAIN3a OTKJIOHCHHI TUIAHOBBIX BEJIMYMH OT
(akTHUECKUX:

a) IPUBOJAT K KOPPEKTUPOBKE JCHCTBYIOIIET0 OI0/KETa;

0) yUUTBIBAIOTCS TPH pa3pabOTKEe CIECIYIONIETO OI0IKETa;

B) IPUBOJAT K KOPPEKTUPOBKE IIEITH MPEITPUATHSI.
2. K 3amauam ¢puHaHCOBOTrO KOHTPOJIJIMHIA OTHOCSITCSL:

a) ympaBJieHUE MPOU3BOICTBEHHBIMH MPOIECCAMU;

0) KOHTPOJIb 32 IKOHOMHUYHOCTBIO M3/IEPKEK MPHU CHA0KEHUU MaTepHaTaMHu;

B) oOecIieueHue TeKYyIIeH 1 MoJIepyKaHUe CTPYKTYPHOH JTMKBUIHOCTH;

I') CorylacOBaHue (PMHAHCOBOTO U BHYTPEHHET O MPOU3BOJICTBEHHOTO YUETOB.
3. Ha mporHo3ax Kakux IokasaTesieif He OCHOBBIBAETCS TOCTPOEHHE OO/ IKETa MPOIax:

a) MPOTHO3 MPOJIAX;

0) MPOTHO3 WHBECTUPOBAHUS;

B) MPOTHO3 00BEMOB TIPOM3BOJICTBA.



IIpuMepHbIi BADHAHT HTOI0BOM 16 3aJa4u

HroroBast 3amava mpeamonaraeT Ha OCHOBE HCXOIHBIX JAaHHBIX (MCXOIHBIN OalaHc

HPEIIPUITHSL, INITAHUPYEMbIE X03HCTBEHHBIE ONIEpallUU, JaHHbIE 00 OCTAaTKa ChIPbsl, MATEPHAJIOB,
TOTOBOM MPOAYKIMKM Ha Hayalo U KOHEll aHAJIM3UPYEeMOro Mepuojia, JaHHbIE 00 YCIOBHIX
pacyeToB C MOKyNaTels MU U OCTAaBUIMKAMU):

1) MOSICHUTB MOCJIE0BATENILHOCTD Pa3pabOTKH U COCTABUTh ONEPAIIMOHHbBIE U OCHOBHBIC
OIO/IKETHI MPEANPUATHS;

2) MOSICHUTH B3aUMOCBS3b ONEPAIIMOHHBIX U OCHOBHBIX OIO/KETOB;

2) onpenenuTh He0OXOAUMOCTh JOMOJHUTEIBHOTO (UHAHCUPOBAHUS;

3) npu HEOOXOIUMOCTH COCTaBUTh M PACCUUTATh JOMOJHUTEIbHBbIE  OKOJKETHI

NPEAIPUATHS;
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16.

17.

18.

19.

4) OJIBOJIS1 UTOT, COCTABUTh AaHAJTMTHYECKYIO 3aITUCKY.
Wrorosas 3amaua pemaetcs B Excel.

KOHTpOJII)HbIe BOIIPOCHI IJIA MMOATOTOBKU K HpOMe)KyTO‘IHOﬁ aTreCcTalumn
MecTto KOHTPOJUIMHI'Aa B CHUCTCMC YIIPABJICHUSA OM3HECOM. q)yHI(I_[I/II/I, oM W 3aJadu,

IIPUHLUIIBI KOHTPOJUINHTA.

HanpasneHns  pa3BuTus  CHCTEMBl  KOHTPOJUIMHIA:  aMEPUKAaHCKOE,  €BPOIEHCKOE.
CoBpeMeHHbIE KOHLIETIIUYA KOHTPOJUIUHT A

Buasl KOHTpOJIIIMHTA HA IPEAIPUATHU: CTPATETUYECKHM, ONIEPATUBHBII.

OOBeKThl, CyObEKThl KOHTPOJUIMHIA. DTalbl BHEAPEHUS KOHTPOJIJIMHIA HAa IPEANPUATHH.
Bunbl KOHTpOJIIMHIa Ha NPEANPUATUU: CTPATETUYECKHUM, ONEPATUBHBIN, AUCIIO3UTUBHBIN.
B3aumoneiicTBue cTpaTErnyecKoro U ONepaTuBHOTO KOHTPOJUIMHTA.

Copepxanue cTpareruueckoro miaHnupoanus. ConepxaHue ONEPATUBHOTO IIAHUPOBAHUS.
CpaBHuUTENIbHASA XapaKTEPUCTUKA CTPATETMYECKOT0 U OIIEPATUBHOIO INIAHUPOBAHUS.
WHCTpyMEHTBI CTpaTernueckoro KoHTpoyuinHara. Crucrema cOamaHCUPOBAHHBIX MOKa3aTenei
U pean3anus CTPaTeruu.

HNHCcTpyMEHTBI OIIEPaTUBHOTO KOHTPOJUIMHIA, UX KPaTKasi XapaKTEPUCTUKA.

OOBeKThl KOHTPOJUIMHIA. XapaKTEPUCTUKA O0BEKTOB KOHTPOJINHTA.

. Conepxanue, 1eIl, OCHOBHbIE 3a7aud (PUHAHCOBOrO KOHTPOJUHT. OOBEKTHI, CYyOBEKTHI,

OCHOBHBIC HHCTPYMCHTBI (bI/IHaHCOBOFO KOHTPOJIJIMHIA.

. IIponiecc mocTpoeHus: GUHAHCOBOTO KOHTPOJUIMHIA HA IPEANPUATHH.
12.
13.
14.
15.

Oco0eHHOCTH CUCTEMBl MOHUTOPUHTA MOKa3aTeNeil B KOHTPOJUTHHTE.

WNucTpyMeHThI (PMHAHCOBOTO KOHTPOJUTMHTA, UX XapaKTEPUCTHKA.

HNucTpyMeHTBI (PMHAHCOBOTO KOHTPOJUIMHTA: OIO/KETHPOBAHKE, YIIPABICHHIE 3aTpaTaMu
WNucTpyMeHTHI (UHAHCOBOTO KOHTPOJUTHHTA: cObamaHcupoBaHHAs cucremMa
nokazateneit (BSC), mporieccHO-OpreHTUPOBAHHOE YIIPaBIICHUE, YIIPABICHUE PUCKAMHU.
Opranuzanus CiayxObl KOHTPOJUIMHTa Ha mnpeanpuatud. IloaHoMouns (QUHAHCOBBIX
KOHTPOJIEPOB.

Nudopmanusa B cucreMe KOHTpOJUTMHTa. OCHOBHBIC MOHATHS M 3a7aud yHpPaBICHYECKOTO
ydera, 3JIEMEHTHI YIIPaBICHUECKOTO yUeTa.

BromxetupoBanue B ynpaBieHIeCKOM LUKIE npeanpustus. [loHsTre, 00beKT, Ha3HAYCHHE U
1eNIN OI0PKETUPOBAHUS.

DTtanbl MOCTAaHOBKM CHUCTEeMBbI OrojpketupoBaHusi. [loHsThe OMOMKETHOTO TEpHOJA,
OIOPKETHOTO LIUKJIA IPEITPUSITHS.


http://ru.wikipedia.org/wiki/BSC

20. Knaccuduxarnms Or0/pKeTOB OpI‘aHI/I3aIII/II/IilgCHOBHI)Ie (¢unancoBBIe), OmEpanMOHHbIE
BCIIOMOTaTelNbHbIE OF0/pKeThl. CTaTUYHBIE ¥ TUOKHUE OFOJIKETHI.

21. OcobGeHHOCTH W TIOPSAOK COCTAaBJICHUS OIEPAIMOHHBIX OFO/KETOB: OIO/DKETa MPOJIAXK,
OrojKeTa 3aracoB rOTOBOM MPOTYKIUH.

22. OcoOGEeHHOCTH | MOPSIIOK COCTABIIEHUS MPON3BOACTBEHHOTO OIOIKETA.

23. BroJpkeT MO0 OCHOBHBIM BHJaM 3aTpaT: OMOJKEThl KOMMEPUECKHX U YIIPaBICHUYECKUX
pacxoaoB, OFOKET MPOU3BOACTBEHHBIX 3aTpaT (IPOU3BOJICTBEHHOM Ce0ECTOMMOCTH).

24. Oco0eHHOCTH COCTaBIEHUS OIOKETA TOXOI0B U pacXo0B. BrokeT mo Hamoram.

25. OcobGeHnHoCTH OFOKETa MHBECTHIIMOHHOTO MPOCKTa/HHBECTUIIMOHHOTO OIOJDKETA.

26. OcobeHHOCTH coOCTaBiIeHUs] OOJKETa JBM)KEHUS JEHEXKHBbIX cpelacTB. [lmanupoBanue
JICHE)KHBIX TTOTOKOB B OPTaHHU3AIIHH.

27. OcoOGeHHOCTH TUTAaHUPOBAHKS (PUHAHCOBOM JEATETLHOCTH OPTaHHU3AIlMA M MHBECTUITMOHHBIX
porpaMM pa3BUTHSL.

28. OcOOEeHHOCTH COCTaBJICHHSI POTHO3HOTO OanaHca MpeampUsITHS.

29. Dranbl 610KETHOTO MpoLiecca Ha MPEANPHUITHH.

30. ®uHaHCcOBas CTPYKTypa oOpraHuzaiuu. bropkeTHpoBaHHEe UM KOHTPOJb IO IIEHTpam
OTBETCTBEHHOCTH.

31. YropasieHue 1Mo OTKJIOHEHUSM KaK BHJI OFODKETHOTO KOHTPOJs. ['mOKue Or0/pKeThI Kak BUJT
OI01’)KETHOTO KOHTPOJISL.

32. HopmaTuBHBIE JTOKYMEHTBI, PErIAMEHTUDPYIOLIUE KOHTPOJUIMHI M OIOJKETUPOBAHUE B
OpraHH3aIliH.

6. YueOHO-MeTOoAMYeCKOEe U HH(POPMALIMOHHOE 00ecneuyeHUe TUCIHIIMHBI

6.1. Cnucok HCTOYHHMKOB M JINTEPATYPbI

Hctounuku

OCHOBHEBIE

I'paxxnanckuii kogexe Poccuiickoit denepanun: YacTts Bropas. [DIEKTpOHHBIN pecypc].
— Pexxum moctyna @ http://www.consultant.ru/

Hanoroseiit konekc Poccuiickoit ®@enepanun (dacte BTopasi) denepaiabHbIl 3aKOH OT
05.08.2000r. Ne 117-®3 [DnexTpoHHbIN pecypce]. — Pexum noctyna : http://www.consultant.ru/

O HecoctosTenbHOCTH (0aHKpOTCTBE). DenepanbHbiii 3akoH OT 26.10.2002 Ne 127- ©3)
[DnexTponHsIii pecypc]. — Pesxxum goctyna @ http://www.consultant.ru/

Jluteparypa
OcHoBHas

1. Kontpommusr : yueoHuk / A.M. Kapmunckuii, C.I'. ®anpko, A.A. XKepara, H.1O. lBaHoBa ;
nmoxa pea. A.M. Kapmunckoro, C.I'. ®danpko. — 3-e usg., nepepad. — Mocksa : POPYM :
NHOPA-M, 2023. [DneKkTpoHHBII pecypc]. Pexxum J0CTyIa:
https://znanium.com/read?1d=422915

2. KoHTpoyuuHT: Teopus M MpaKTHUKA : Y4eOHUK M HpakTukym s By3oB/ C. B. OcumoB [u
np.] ; mox obmel penakiueit C. B. OcumoBa. — Mocksa : U3natensctBo FOpaiit, 2020. —
145 c. [DnexTpoHHBIH pecypc]. - Pexxum nocryna: https://urait.ru/viewer/kontrolling-teoriya-i-



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/read?id=422915
https://urait.ru/viewer/kontrolling-teoriya-i-praktika-511229#page/1
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3. Xpyykuii, B. E. Baytpudupmennoe OroxeTupoBanue. Teopust U MpakTHKA : y4eOHUK JUTs BY30B /
B. E. Xpyuxkuit, P. B. Xpyuxuii. — 4-e uza., ucnp. u non. — Mocksa : U3natensctBo FOpaiit, 2023.

[OnexkTponHbIit  pecypc]. - Pexum  pmocrtyma:.  https://urait.ru/viewer/vnutrifirmennoe-

byudzhetirovanie-teoriya-i-praktika-513593#page/1

JlomoaHuTEIbHAS
4. VYder, ananu3 U OIO/KETHPOBAHUE JICHEKHBIX TOTOKOB: YueOHoe mocobue / T.I1. Kaprosa,
B.B. Kapnoga. - M.: By3osckuii yueOnux: HUL] Unadpa-M, 2021. - 302 c.: [DneKTpOHHBIN
pecypc]. — Pexxum noctyna:  https://znanium.com/read?id=398677
5. XunesHas, E. A. Cucrema puUHAHCOBOTO KOHTPOJUIMHTA OU3HEC-TIPOLIECCOB B IPOMBIIIIEHHBIX
xonaunrax : monorpadus / E.A. Xnesnas. — Mocksa : UHOPA-M, 2022. [OnekTpoHHBIN
pecypce]. Pexum noctyna: https:/znanium.com/read?1d=391228

6.2 IlepeueHb pecypcoB HH(OPMANMOHHO-TEJTEKOMMYHUKAIMOHHOU ceTH «UHTepHeT»,
He00X0IMMBIH J1JIs1 OCBOCHHUS I CIMIIINHBI

HannonanwsHas anektponHas oubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snekrponHast 6ubianorexa www.elibrary.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3 IIpodeccuonanbHbIE 6a3bl JAHHBIX U HHGOPMANIMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k mpodeccruoHanbHbIM 0a3aM naHHBIX: https://liber.rsuh.ru/ru/bases

NudopmanroHHbIe ClIPaBOYHBIC CUCTEMBI:
1. Koncynsrant [Lnroc
2. Tapanr

7. MaTepI/IaJIBHO-TeXHI/I‘ICCKOQ o0ecrneyeHue JAUCHHUIIIMHBI

Jns  obecriedeHuss AMCUUIUIMHBI  HCIOJIB3YETCS  MaTepHalbHO-TEXHHUYEcKas 0aza
00pa3oBaTeNbHOTO  YUPEXKIACHHS: Y4YeOHbIE AayIuTOPUHM, OCHAIIEHHBIE KOMIIBIOTEPOM U
MIPOEKTOPOM JIJIsl IEMOHCTPAIMH YUeOHbBIX MaTepHaIOB.

CocraB nmporpaMMHOI0 00ECTICUeHUSI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security


https://urait.ru/viewer/kontrolling-teoriya-i-praktika-511229#page/1
https://urait.ru/viewer/vnutrifirmennoe-byudzhetirovanie-teoriya-i-praktika-513593#page/1
https://urait.ru/viewer/vnutrifirmennoe-byudzhetirovanie-teoriya-i-praktika-513593#page/1
https://znanium.com/read?id=398677
https://znanium.com/read?id=391228
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8. O0ecneyenne 00pa3oBaTEIHLHOIO NMPOLECCA AJIA JIUI C OTPAHUYEHHBIMU
BO3MOKHOCTSAIMHM 310POBbsI U HHBAJIU/IOB

B xo1e peanuzanuu JUCHUIUIMHBI UCIIOJIB3YIOTCS CIAEAYIOIINUE TOMOTHUTEIbHbBIE
MeTOAbl OOYYEHHs, TEKYIIEro KOHTPOJs YCIEBAEMOCTH W IPOMEKYTOUYHOW aTTECTaIluu
00yJaromuUXCcsl B 3aBUCUMOCTH OT WX WHIUBUAYaTHHBIX OCOOCHHOCTEH:

® Ui CENbIX U CI1a00BUASIINX:

- JIeKIMK O(GOPMIIAIOTCS B BHJIE JJICKTPOHHOIO JIOKYMEHTA, JIOCTYIMHOTO C TOMOIIBIO
KOMIIBIOTEPA CO CIEHUATN3UPOBAHHBIM MPOTPAMMHBIM 00ECIICUEHUEM;

- TIHMCBbMCHHBIC 3aJaHWs BBIIIOJHAIOTCA Ha KOMIBIOTEPEC CO CICHUAIM3UPOBAHHBIM
MPOrpaMMHBIM 00ecTIeYeHIUEM, UIIH MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM,;

- o0ecrneynBaeTcs UHIMBHIyalIbHOE paBHOMEpHOE ocBelieHne He menee 300 Jtokc;

- NS BBINOJHEHUS 3aJaHusl TMpPU HEOOXOAMMOCTH MPEIOCTABISAETCS YBEIHMYMBAIOIIEE
YCTPOMCTBO; BO3MOXKHO TAK)K€ UCII0JIb30BAHUE COOCTBEHHBIX YBEJINYMBAIOIINX YCTPONUCTB;

- MUCbMEHHBIE 3a/1aHUsl OPOPMIISIFOTCS] YBETTHUYEHHBIM IIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOISATCS B yCTHOW (hOpMeE HITH BBITIOJHSIOTCS B MMCBbMEHHOM (hopme Ha
KOMIIBIOTEPE.

® IS TIyXHX U CIa00CBIIIAIINX:

- Jexkuuu oQopMmIAIOTCS B BHUAE SJEKTPOHHOTO JOKYMEHTa, IJMOO MpPenoCTaBIseTCs
3BYKOYCHUJIMBAIOIAs almaparypa HHANBUIYaIbHOTO MI0JIb30BaHuU;

- MUCbMEHHBIE 3a/1aHUs BBITIOJIHSIIOTCS Ha KOMITbIOTEpE B MUCHbMEHHOHU opMme;

- DK3aMEH | 3a9€T MPOBOJATCS B MUCHMEHHOU (JOpME Ha KOMITBIOTEPE; BOZMOYKHO ITPOBEICHUE
B (hopMe TECTHPOBAHUSI.

® I JIAL ¢ HAPYIICHUSAMU OIIOPHO-ABUTaTEILHOIO amapara:

- JeKIuu Oo(QOpPMIIAIOTCS B BHJIE 3JIEKTPOHHOTO JOKYMEHTA, IOCTYMHOTO C MOMOIIbIO
KOMITIBIOTECPA CO CIICHUAIU3UPOBAHHBIM IPOI'PAMMHBIM 0660H€‘~I€HH€M;

- THUCbMEHHBIC 33/IaHHS BBINOJHAIOTCS HA KOMIIBIOTEPE CO CHEIHATU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEeUEeHUEM;

- 9K3aMeH U 3a4€T MPOBOJATCS B YCTHOM (popMe WK BBIMOIHSIIOTCS B MUCbMEHHOU (hopme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOAUMOCTH IIPEyCMAaTPUBAECTCS YBETMUSHHE BPEMEHU I TOATOTOBKH OTBETA.

[Ipouenypa  mpoBeieHUS  MPOMEXKYTOYHOM  arTecTalyi  JUisl  OOYYaroIIuXcCs
YCTaHABIMBAaETCA € Y4YETOM UX UHAMBUAYAIbHBIX TMCUXO(PHU3NYECKUX OCOOEHHOCTEH.
HpOMe)KyTO‘-IHaSI arTeCTalusa MOXCT IIPOBOJUTHCSA B HCCKOJIBKO 3TAIlOB.

[Tpu mpoBeneHUH NpOIEAyphl OLICHUBAHMS PE3YyJIbTAaTOB O0yUYEHUS IMpeaycMaTpuBaeTCs
HCIIOJIB30BAHUC TCXHHUYCCKUX CPCACTB, HeO6XOI[I/IMBIX B CBiA3M C HHIAUBHUAYaAJIbHBIMU
0COOCHHOCTSIMU 00YYarOMIUXCS. DTH CPEJCTBA MOTYT OBITh IIPEOCTABIICHBI YHUBEPCUTETOM, UITU
MOT'YT UCITIOJIb30BAaThCs CO6CTBCHHBIC TCXHUYCCKHUEC CPCACTBA.

[IpoBenenne mpoueaypbl OICHMBAHHS — PE3yJbTaTOB  OOYYEHHs] JIONMYCKaeTcs C
HUCIIOJIB30BAHUEM JUCTAHIITMOHHBIX O6pa30BaTeJIBHBIX TEXHOJIOTHH.

OO6ecneunBaeTcs A0CTyN K MHPOPMAIMOHHBIM U OMOIHOTpaduecKuM pecypcaMm B CETH
WutepHer st kaxkaoro oOydaromierocs B (opmax, aJZalnTHPOBAHHBIX K OrPaHUYEHHUSIM HX
3JI0pOBbS U BOCTIPUSATHUS HHPOPMAIIH:

i JJIs1 CIICTIBIX U CJIaGOBI/IIIHH_[I/IX:

- B Ie4aTHOU (popMe yBEITMUECHHBIM MIPUPTOM;
- B opMe SIEKTPOHHOTO IOKyMEHTA;

- B popme ayauodaiina.

i I TIIYXUX U CJIaGOCJIBIHlaH_II/IXZ

- B IeyatHou popme;

- B opMe 3IEKTPOHHOTO IOKYMEHTA.



JIIA O6yanOHlI/IXC$I C Hap}/HICHI/ISIMI/Iz8H0pHO-Z[BI/IFaT€J'H>HOI‘O arrapara:

- B IIe4aTHOU opme;
- B JOpMeE 3IEKTPOHHOIO IOKYMEHTA;
- B hopme ayauodaiina.
VY4eOHble ayAUTOPUH JUIs BCEX BUIOB KOHTAKTHOW M CaMOCTOSATENBHOM paboThl, HaydHAs
OuONIMOTEKa W MHBIC TIOMEIICHUsS JIUIsl OOyYeHUsS] OCHAIICHBI CIIEIHATBLHBIM 000PYIOBaHUEM W
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

JJIA CIICIIBIX 1 cna60131/m;1umx:

- YCTpONCTBOM JyIsl ckaHMpoBaHUs 1 uTeHus ¢ kamepoil SARA CE;
- nucrieeM bpaitns PAC Mate 20;
- npunaTepoM bpaitng EmBraille ViewPlus;

I TIIYXHUX U CJ'Ia6OCJ'IBIH_IaIHI/IXI

- ABTOMATH3MPOBAaHHBIM pa0OYMM MECTOM JJsi JIIOJACH C HapylICHHEeM CcllyXa H
C1a0OCIBIIIAIINX;
- aKyCTUYECKUN YCWINTENb U KOJIOHKHU;

JJIA 06yqa101m/1xc;1 C HAPYIICHUAMHU OIIOPHO-ABUIaTCILHOIO allllapaTa:

- IEPEABMKHBIMU, PETYINPYEMBIMU 3proHOMHuYecKuMHy napramu CHU-1;
- KOMIIBIOTEPHON TEXHUKOW CO CIELMaIbHBIM IIPOrPaMMHBIM 00€CIICUEHUEM.

9. MeToguyeckue MaTepraJbl

9.1. IlnaHpl MpaKTUYECKUX 3aHATUN

Tema 1. OcHOBBI KOHTPOJ/IVIMHIa B CUCTEME YIIPABJICHUA KOPIOPATUBHBIMH (l)]/IHchaMI/I.

10.

Bompocs! 11st 06cyxaeHus:

Conepskanne koHTposunHTa. [lenn u 3agaun, GyHKIUKM, MPUHIAIIBT KOHTPOJUTHHTA.
HNctopuueckuii acnekT pa3BUTHUS KOHTPOJUIMHTA. Mojenu pa3BUTHS  CUCTEMBI
KOHTPOJUTMHTA: aMepHUKaHCKasi, eBporneicKkas (Hemelkas).

Coneprxanre KOHIENIUN KOHTPOJUIMHTa, OPUEHTUPOBAHHBIE: HA CUCTEMY y4€Ta, Ha LIeTn
npUOBLTEHOCTH, HA HHPOPMAIIHOHHOE 00ecTIeueHIe, Ha CUCTEMY YIIPaBICHHUS.

Buasl KOHTPOJUIMHTA HA IPEATIPUATUH: CTPATErMUYECKUM, ONIEPAaTUBHBIMN, JUCIIO3UTHUBHBIN.
B3aumopeiicTBrue cTpaTernueckoro 1 OrnepaTuBHOTO KOHTPOJUIMHTA.

HNHCTpyMEHTHI CTPATErHYE€CKOTO U ONEPATUBHOTO KOHTPOJUIHMHTA.

XapakTepucTuka OOBEKTOB KOHTPOJUIMHTA (KOHTPOJUIMHT MapKETHWHTa, MPOW3BOJICTBA,
zp.)

JlocTOMHCTBA M HEIOCTATKU Pa3IMYHBIX KOHLENIHNN KOHTposunHra. [louemy B koHue 80-
X TOJIOB CIIOKHWIJIACh Takas CUTyalus, KOTOpas I03BOJMIa TOBOPUTh O 3apOKICHUU
KOHTPOJUIMHIA KaK KOHLIETILINH?

KakoBbl pazauuusi MeXAy MEHEI)KMEHTOM W KOHTPOJUIMHIOM, KAaKO€ IOHATHE IS
OpraHM3alliy  SBIISETCS INHUPE, TAE OCYIIECTBISETCS OOJbIIE IOJHOMOYUN W
KOHLIEHTPUPYETCs 00JIbIlIe OTBETCTBEHHOCTH, U TIOUEMY?

MoxHO 7 Ha3BaTh KOHTPOJUIMHT ¢uiocodueit ympaBieHus, TO €CTh OJHOU U3 (popm
MHUPOBO33pPEHHUS HA yIIPABJICHUE?

Oco0eHHOCTH KOHTPOJUTMHTA HA MAJIbIX, CPETHUX, KPYIHBIX MPEeANPHUATHIX (IpUMEpHI U3
MIPAKTHUKH )



Tema 2-3. Opranusanusi KOHTPOJLIMHIA Hazlllpe)ll'lpI/IHTHI/I. Conep:xanue (pUHAHCOBOIO
KOHTPOJIJIMHTA HA NPeANPUsITHH

Bompocs! 11st o6cyxaeHus:

1.
2.
3.

12.

13.

14.

TpebGoBanust kK HHGOPMAITUU B CUCTEME KOHTPOJIIIMHTA.

OCHOBHBIE IOHATHS U 337]a4 YIPABIEHYECKOTO yUeTa.

OJeMeHTBl yNpaBIEHYECKOI0 y4yeTa: CHCTeMbl pacdera 3aTpaT U o0BbEMOB IPOU3BOJCTBA,

OpPUEHTUPOBAHHbIE HA YIIPABICHUE MPEANPUITHEM;

Copneprxanue, LenH, OCHOBHBIE 3a7aud (PMHAHCOBOI'O KOHTpPOJUHra. OOBEKTHI, CyOBEKTHI,

OCHOBHBIE HHCTPYMEHTHI ((MHAHCOBOTO KOHTPOJUINHTA.

5. TIpomecc noctpoeHus (GUHAHCOBOTO KOHTPOJUIMHTA HA MPEIIPUATHH.

6. OcoOEHHOCTH CHUCTEMbl MOHUTOPHHTA NTOKAa3aTeNlel B KOHTPOJUIMHTE

7. OnHoil M3 3amad (PUHAHCOBOTO KOHTPOJUIMHIA SIBISIETCS MOAJEpKaHUE JTUKBUIHOCTU
npennpusaTus. Eciau npeanpusitie HENMKBUIHO, KAKUE MEPONPUATHS IIOCIACEHUIO MOXKHO
MPEJI0XKUTE?

8. Kakue gaxTopbl BIUAIOT HAa MPOLECC INIAHUPOBAHUS IPUOBUIH IPEAIPUATHS?

9. OnwumuTe B3aMMOCBS3b (aKTOPOB BHEIIHEH cpeJibl U (UHAHCOBOM cepbl MpeAnpHUITHS.

10. Kakue npuuuHbl CIOCOOCTBOBAJIM TOMY, YTO B Poccuu nepBbIMU (prpMamMu, HAYaBIIUMHU
MPUMEHSATH KOHTPOJUIMHT, CTaJld IMEHHO OaHKu?

11. Kak Bbl cunraere, kKakuMu XapakTepUCTHKaMH JI0JKHA 00Ja/aTh OopraHu3alus,koraa y
Hee BO3HHKAET HE0OXOMMOCTD B CITy:k0€ KOHTPOJUTMHTA (pa3Mep, BaJTOBOU JOXO, YUCIIO
YpOBHEH yIpaBieHMsl, OpraHM3allMOHHAs CTPYKTYpa U T. I1.)?

KakoBa nmpu4nHa BO3HUKHOBEHMS M BHEIPEHUS COBPEMEHHBIX NMPHUHLUIIOB pa3pabOTKH U

HPUHATHS YIPABIEHYECKUX PEIIeHUI Ha OCHOBE KOHIIETIIIUN KOHTPOJUIMHIA?

Kak ¢pyHKIMN KOHTPOJUIMHIA CBSI3aHBI ¢ (PYHKLIUSAMH MEHEDKMEHTA, Tl OHU MEePeceKaroTCs

U JIOTIOJIHSAIOT APYT apyra’?

Kakne moaxopl K opraHu3anuy ciyO0bl KOHTPOJUTHHTa?

Tema 4. bromxeTrupoBaHue B cUCTeMe KOHTPOJIJIMHIA

Bompocs! 11st o6cyxaeHus:

1.

9]

Copepxanue 010/PKETUPOBAHUS. DTallbl TIOCTAHOBKH CUCTEMBbI OI0/KETUPOBAHUSI HA
IIPEIPUATHS

Bunpl 010/1keTOB Ha IPEANPUATHH.

Coneprkanue 6ro/1kKeTa UHBECTUIIMOHHOTO IPOEKTa/MHBECTUIIMOHHOTO OI0JKETa.
B3aumMocBs3b 010/)keTa HHBECTUIIMOHHOTO MPOEKTA/MHBECTULIMOHHOTO OIO/IKETA C IPYTUMHU
010/KeTaMu KOPIOpAaLKu.

WNudopmannonnas 6a3a i COCTaBICHUS HHBECTUIIMOHHOTO OI0/KeTa.

BrojkeTHbIN pouecc Ha NPEANPUSATUH.

®unancosas ctpykrypa. LIOO, HOY, MB3. HopmaruBHbIE TOKyMEHTHI NPEAIPUATUS IO
OI0/DKETUPOBAHHUIO.

bromkeTHbIN KOHTPOJIb HA NPEIIPUATHH. Y IPABICHUE 110 OTKJIOHCHUSM.

[Touemy, no BameMy MHEHHIO, OpraHU3alMOHHAs TpobeMa Or0)KETUPOBAHUS UMEET
00BN TOPSII0K CIIOKHOCTH, YEM METOJMUECKas?

[Tepeuncante OCHOBHBIE 3TaNbl pabOT MO peanu3aliy mporecca 010 KETHPOBAaHUS Ha
MPEANPUATHH.
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10. Uem otiinyatorcst GpukcHpoBaHHbIe O KeThl 0T THOkuX? [IpuBenuTe uX cpaBHUTEIbHBIE
XapaKTePUCTHUKHU.

11. B yem npeuMy1iecTBa ¥ HEJOCTATKU METOA TPUPOCTA MO CPABHEHUIO C METOJIOM HYJIEBOTO
6azuca?

12. KakoBbI PpeaNOCHIIKM (POPMHUPOBAHUS U LIEJIEBbIE TOKA3aTEIN pa3HbIX LIEHTPOB
otBeTcTBeHHOCTU? [IpuBeanTe npuMepsl 1 000CHYHTE X OTHECEHHE UMEHHO K 3TOMY
LIEHTPY OTBETCTBEHHOCTH.

13. Kakas rimaBHas 11e1b BHEJPEHUS U MOICPKaHUs CUCTEMBI OI0/DKETUPOBAHHS B
OopraHu3amuu?

14. C xkakuMHu TPYAHOCTSIMHU CTAJIKMBAETCs OpraHU3alus Py MONbITKE BHEAPUTH
Oro/KeTHpOBaHUe «c¢ Hyss»? IlepedncnuTe myTH peleHus 3TUX NpodIieM.

15. IIpuBeauTe onTUMaibHbIe MOAXO/Ibl K OPraHNU3aluy OI0PKETUPOBAHUS B OPraHU3ALMIX
JMHEHHO-(YHKIIMOHAILHOTO, XOJAMHIOBOTO U MAaTPUYHOTI'O THUIIA.

16. B yem cocToUT HEOOXOJUMOCTH KOHTPOJISL BBIIIOJHEHUS Oro1KeTa’?

17. Ilepeuncnure ypoBHU oOeCIIeYeHHsT KOHTPOJIS BHIIOJIHEHUS OI0KETA.

18. B yem 3akiro4aeTcst ¥ Kak OCYIIECTBIISIETCS AeTANN3aLusl O KETHBIX OTKIOHEHUN?

JlaiiTe XapakTepUCTUKY MTPOCTEHIIEMY OJXO0AY K KOHTPOJIIO BBIIIOJIHEHUS OOKETA.

«B nepuonbl ObicTpoMEHsIOIIEHCS OU3HEC-CUTYaIIUH aHATN3 OTKJIIOHEHUH MOXKET 0Ka3aThCs
HE NPOCTO OECIIONE3HBIM, a JaKe BPEJHBIM HHCTPYMEHTOM IIPUHATHUS perieHui». [loscaure
BBICKA3bIBAaHUE.

9.2. MeTonuyeckre peKOMEH/IAIMH 110 TTOATOTOBKE MUCHMEHHBIX paboT

Pemenne mnpakTuueckux 3aJaHUii, MTOTOBOM 3amauu OQOpMISETCS CTYISHTaMH B
MHUCbMEHHOM BUJIE.

[Ipr BBIIONHEHMH NPAKTHUYECKOIO 3aJaHUS CIEAYyeT BHUMATEIBHO O3HAKOMUTBCS C
TIOJTHBIM TEKCTOM 3a7aHus. ECiin BO3HUKIIN BOITPOCHI IO TEKCTY 3a7aHus, HEOOXOIUMO YyTOUYHUTH
UX Yy NpenoiaBaTess.

Ecom 3amanme mompasymeBaeT OTBETHI Ha BOIPOCH], TO TEKCT OTBETa HEOOXOIMMO
c(hOpMyIUPOBATh CAMOCTOATEIHHO, T.€. «CBOMMH CIIOBaMI», IPUBECTH apTyMEHTBI, IPUMEPHI U3
npakTuku. He gomyckaercst ucrnonb30BaHne B KAYECTBE OTBETA TOJIBKO ITUTAT C BEO-CAaWTOB WMITH
JIPYTUX UCTOYHHUKOB.

[Ipy moAroToBKE K PEHICHUIO TECTOBBIX 3aJaHU  HEOOXOIWMO TOBTOPHTH
COOTBETCTBYIOIIIME pa3lenbl y4eOHMKa, y4eOHBIX MOCOOWH MO aHHOW TeMe M KOHCIIEKTOB
3aHATUN. W3YYUTH CTPYKTYPY TE€CTa, OLICHUTH 00HEM BPEMEHH, BBIICIIEMOTr0 Ha JIAHHBIN TECT,
YBHUJIETh, KAKOTO THIIA 3aJJaHHS B HEM COJIEPIKATCS.

Jlydiie HayMHATH OTBEYATh HA T€ BOIPOCHI, B MPABWIBHOCTH PELICHUS] KOTOPBIX HET
COMHEHUH, MOKa HE OCTAHABJIMBASCh HA TE€X, KOTOPHIE MOTYT BBI3BATh JOJITHE pa3iyMbs. JTO
MO3BOJIUT YCIIOKOUTHCS U COCPEOTOUYUTHCS Ha BHIMOJTHEHUHN 00OJIee TPYIHBIX BOIIPOCOB.

Ecnu Bpl He 3Haere OTBETAa HAa BOIPOC WM HE YBEPEHBI B NPABUIBHOCTH, CIIEAYET
MIPOITYCTUTh €r0 U OTMETUTH, YTOOBI IOTOM K HEMY BEPHYTHCSI.

[Icuxomoru COBETYIOT JyMaThb TOJNBKO O TEKYIIEM 3aJlaHud, Heo0X0IuMo
KOHIIEHTPUPOBATHCS HA TEKYILIEM BOIIPOCE U HAXOAHUTh PEIICHUS, MOAXOISIINE UMEHHO K HEMY.

MHorue 3a1aHus MOXKHO OBICTpEE PelInTh, €CJIM HE UCKATh Cpa3y MPaBUIILHBIA BapUaHT
OTBETA, a MOCJIEJAOBATEIBbHO HCKIIOYAaTh TE€, KOTOPHIE SIBHO HE MOAXOIAT. METOJ HCKIIOYEHUS



IO3BOJIACT B HuTore CKOHIICHTpI/IpOBaszéHI/IMaHI/IC Ha OOIHOM-ABYX BCPOATHBIX
BapUaHTax.
HpOHCCC yrajablBaHU MPABUJIBHBIX OTBETOB JKCJIATCIBHO CBCCTH K MUHHUMYMY, TaK KaK

oOydaromuiicss MOXeT 3a0bITh 00 HCIOJIb30BAHUM HMEIOIIUXCSl HAKOIUIEHHBIX B Yy4eOHOM
mporiecce 3HaHM, 1 OyZeT HallesThCs Ha yaady. Eciu yBepeHHOCTH B IPaBUIIBHOCTH OTBETA HET,
HO MHTYWTHUBHO MOSBIIAETCS MPEANOYTEHUE, TO MICUXOJIOTH PEKOMEHIYIOT JOBEPATh MHTYHULIUH,
KOTOpasi CUMTAaeTCs MPOSBIECHUEM TIIyOMHHBIX 3HAHUW M OMbITA, HAXOISAIIMXCS Ha YpPOBHE
MOJICO3HAHUSI.

PaccunThiBaTh BBINOJHEHUE 3a/laHUIl HY)KHO BCerja Tak, 4YTOOBl OCTAJIOCh BpeMsl Ha
NpoBepKy U J0paboTKy (mpumepHo 1/3-1/4 3amnmanupoBaHHOrO BpeMeHH). B 3ToMm ciydae
OCTaHeTCsl BpeMs Ha pelieHust 0oJiee CI0KHBIX BOIIPOCOB, KOTOPHIE paHee ObUIN MPOITYIIEHBI.

[Ipy moAroToBKE K BBINOJHEHHWIO WTOTOBOM 3ajJadyd  HEOOXOAWMO TIOBTOPHTH
COOTBETCTBYIOIIME pa3leNbl ydeOHUKa, Y4eOHBIX TOCOOMI 1O JaHHOW TeMe W KOHCIIEKTOB
3ansaTui. MtoroBas 3amaya (Keic) MpeAcTaBisieT COOOW OINMHWCAHWE CUTYallMH U COJACPIKUT
npobiieMy, pelleHHe KOTOpOM MOKET HOCHTh MHOTOBapHaHTHbIN Xapaktep. Llenbro keiica
sBisgeTcs (GOPMUPOBAHUE TPAKTHUYECKUX HABBIKOB TMPUMEHEHUS OIOJDKETHPOBAHUS Kak
MHCTPYMEHTA KOHTPOJUIMHIA JUIS PELICHUs KOHKPETHBIX 3ajlay YHpPaBICHUS JIEATEIbHOCThIO
OpraHu3aIyH.

Keic pemaer 3anayu:

-Hay4YduTh  AHAJTU3UPOBATh M  HMHTEPIPETHPOBATH  (UHAHCOBYIO  HMH(DOPMAIUIO
XO3SHUCTBYIOIIUX CYOBEKTOB.

- HayYUTh MaruCTPaHTOB OOOCHOBBIBATH PEIICHUS, IPUHUMAEMbIE B TIPOLIECCE YIIPABICHUS
1 DKOHOMHYECKYI0 A (PEKTHUBHOCTh TAaKMX PEIICHHI;

- HAyYUTh MAaruCTPAaHTOB COCTABJISITh AHAIUTUYECKUI OTUET O MpojeTaHHOW padore u
JOCTUTHYTHIX pe3yJibTaTax.

[Ipu BEINOJTHEHWU WUTOTOBOTO 33JjaHus (Kelca) Hy»KHO CHauaa IOHsThb, YTO TpeOyeTcs B 3a]1aue,
KaKoil TEeOpeTHUecKui Marepuaj HyXXHO HCIIOJIb30BaTh, HAMETHTH IUIAH PELICHHs, a 3aTeM
NPUCTYITUTH K pacyeTaM U COCTaBUTh KaU€CTBEHHBIN aHAIUTHYECKUH OTYET.

Jlnist mpoBeieHusT BCEX HEOOXOAMMBIX IKOHOMHUYECKUX PACUETOB, IOCTPOCHHUS THATPAMM,
tabnui ucnons3yercs MSExcel, mosicautensHas 3anucka odpopmisercs B MSWord.
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IIpunoxenue 1. AHHOTaLMS
paboueit mporpaMMbl TUCTIMTLTAHEI

AHHOTAIIUSA PABOYEN TPOI'PAMMBI JIUCIIUILIAHBI

[enb AUCHUMIMHBL COCTOUT B (JOPMUPOBAHUHU YTITyONCHHBIX 3HAHUHA W HABBIKOB B CHCIIUATBHBIX
BOIIpocax 6IOII)KCTI/IpOBaHI/I$I u q)HHaHCOBOI‘O KOHTPOJIJIMHTAa IJId PCIICHUA (I)I/IHaHCOBO-SKOHOMI/I‘IeCKI/IX
3ajay.

3aaun TUCIUTUTAHBL:

® U3yyeHHE TEOPETHUYECKUX OCHOB KOHTPOJUIMHTA U OIOKETHUPOBAHUSA Ha MPEANIPHATHH;

® BpIpabOTKa TNpeACTaBICHHS O (UHAHCOBOM KOHTPOJUIUHTE W OFO/DKETHPOBAHHUA KaK O
KOMITIIEKCe Mep, obecneunBaronux dQQexkTuBHOE pemieHrue (UHAHCOBBIX W DKOHOMHYCCKHMX 3aJad Ha
BCEX YPOBHSX YIPaBJICHUS;

® pHoOpeTeHHEe HABBIKOB pabOThI ¢ WHPOPMAITHOHHBIMH HCTOYHHKAMH U MTPUMEHEHHUS METO/IOB
JUISL pacueToB (PMHAHCOBBIX MOKa3aTesei;

® mpuoOpeTeHHWE HAaBBIKOB pacueTa, aHajim3a M KOHTPOJS TIOKa3aTeledl MpeArnpusiTus,
MPUMEHSIEMBbIX B (DMHAHCOBOM KOHTPOJUIMHTE M OFOJDKETUPOBAHWH, UCIIONIB3YS PA3IMYHbIE UCTOYHHKH
WHPOPMAIIH.

B pe3ynbrare 0ocBOEHUS AUCUUIIIMHBI O0YUYaOLIUICS T0JKEH:
3HaTh:
) COJIep)KaHWEe KOHTPOJUITMHTAa M OFOJDKETUPOBAHUS B KOPIOpAIMH; METOABI pacuera M
aHajm3a (DMHAHCOBO-)KOHOMHUYECKUX  ITIOKa3aTelied Ha OCHOBE JAHHBIX W3

MH(GOPMAIMOHHBIX UCTOUHUKOB O BHEIIIHEH M BHYTPEHHEU cpelie KOpIopaluu

VYMeTh:
OCYH_ICCTBJISITB IIOUCK, paCC‘-II/ITbIBaTL nu aHaJII/I3I/Ip0BaTB (bHHaHCOBO-BKOHOMH‘{eCKI/IC

IIoKa3aTcin 6IOI[)K€TOB npeanpuiaTua Ha OCHOBC pa3JIMYHbIX HCTOYHHUKOB I/IH(bOpMaI_II/II/I.

Bnaners:
" HAaBBIKAMH CAMOCTOSITCNBHOM 0OpaGOTKH, aHANTM3a WCTOYHUKOB (DMHAHCOBOH 1
yIpaBJIEHYECKOH OTYETHOCTHU JUIsl pacyeTOB MOKa3aTenel, IpUMEHseMbIX B (PUHAHCOBOM
KOHTPOJUIMHIE U OI0P)KETUPOBAHUY.

[To nucuumnnHe mpexycMOTpeHa MPOMEeXyTOUHas aTTecTalus B popme 3auera.

OO6m1ast TpyA0€MKOCTh OCBOCHHUSI IUCIIUIUIAHBI COCTABIISIET 3 3a4€THBIC €IMHUIIBL



